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Peer Mediation: A Model for Conflict
Transformation

C. P. Anto & Garrol Lotha

Introduction
Mediation is a process to resoive conflict s/eer, TWO Or more
people who are unable to solve their dlsagreemem or conflict

independenty. The process relies on an impzriiz. third party. the
mediator. to help individuals communication. negoliation. and

nroblem-solving skills to resolve the ciferences perieer. them while
reaching a mutually beneficial agreement (Strewirn et al. 2014} In
peer mediation. individuals are not bound 10 the official subiect o
dispute as mediztion is not bound by rules of a formal proceenin
the parties can bring up whatever concems them maost. The success
of mediation lies in the readiness and wi.ingness of the cor® . 2ing
parties to come to an agreermert and the meciator sskills lf vz oz
wants to see the conflict end, mediation can be an efficient way, 10 C0
50.
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Peer Mediation and Youth
The United Nations defines youth as persons aged -
15 and 24 years. However, this 2efizitior s fleable Accres g v,
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the World Youth Report (2018). there are 1.2 billion young people
aged 15 to 24 years. accounting for 16 percent of the global
population. The experience of being young can vary substantially
across the world. between cquntries and regions. and "vouth' is
therefore. often a fluid and changing category: As such. context is
always an important guide in UNESCO's definition of youth
(UNESCO. n.d\). In India. youth are defined as those aged from 15
to 29 years (Ministry of Youth and Sports. 2014). This age-group
constitutes 27.5 percent of India's population. The 2011 Census
counted 563 million young people from 10 to 35. according to
the 12" Five-Year Plan (Planring Commission. 2013).

Peer Mediation is problem or conflict solving of vouth by youth.
It is a process by which two or more students involved in a dispute
meet in a private. safe. and <rfidontial setting to work out problems
with the assistance of a trained stent mediator or a facilitator (The
Resolution Center. 2019) The most important feature of peer
mediation in educational institutions as opposed to traditional
disciplinary measures and otherforms of conflict resolution is that,
outside of the initial traiming and onguing support services for the
students. the mediation process is entirely carried out by students
and for the students. It is a service that the students can use to resolve
conflicts that they are having with other students by themselves. It
gives them an opportunity to be more independent and solve conflicts
in a mature responsible manner. Itis both a programme and a process
where students of the same age group facilitate resolving disputes
between two people or small groups. This process has proven
offective in educational institutions, changing the way students
understand and resolve conflict in their lives. Changes include
improved self-esteem. listening and critical thinking skill's, and school
climate for learning, as well as reduced disciplinary actions and less
fights. These skills are transferable outside of the classroom; Peer
Mediation is voluntary for both sides. Peer Mediators do not make
decisions™ burt rather work towards a win-win resolution for'b.oth
sides to avoid further trouble. Administrators in charge of disc.nplme
incorporate this conflict resolution process into their strategies as

well.
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Peer Mediation on Different Levels

Intemational Level |
| campuses in an entirely new way o,

Americans saw SChOO
April 20 1999, when two students entered Columbine High Scheo)

and gunfire began. Pictures of the murdered and fo?t'age of weeping
families haunted magazine spreads and televisions. Prior t,
Columbine. many parents saw schools as safe havens. School was 5
plan:e where parents sent their children to learn, not a place where

h to receive emergency care. Two main

thev expected yout .
afety exist today: (1) security-oriented policies

approaches to school s
phasize approaches such as on-campus law enforcement officers,

em
while (2) behaviour-oriented policies favor conflict resolution and

stronger communication between schools and families.
Peer mediation has found a warm welcome in primary and

secondary education in America. It is now taught as the ‘Fourth R’
(The FourthRis a comprehensive' school-based programme designed
10 include students, teachers. parents and the community in reducing
violence and many of today's risk behaviour) in many schools.
alongside the foundational subjects of reading, writing, and arithmetic.
Peer Mediation Programmes enjoy government support at local.
regional, and state levels. Notably, states govern much of K-12
(kindergarten - Class-12) education in the United States, by setting
state-level curricular standards for topics including English.
mathematics, and science. When it comes to mediation curriculum.
however, state legislatures also prefer encouragement over mandates.
Seventeen states and one U.S. territory support peer mediation
in K-12 schools through state- or territory-level laws. Only one third
of the states have policies that directly bear on PMPs. In the remaining
two-thirds, by implication, local educators have even more free reign
;’t’:;ﬂo :lit:elregr:elztiu:.es address PMPs, they can require schools ‘f’
g e el dilionpoue
funding for T lts mandatory approach. Some states PT?V‘ b
edicators s nt conflict resolution programmes, if 1€
adopt such ; thorizing
largeted dispute resoluti Hgaamines; gl 0y & ts 10
be used on PMPps O“on grants or by permitting general gf'a” N
+ Viher states encourage mediation Vid nor
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islatures caatdi ,
legislatures adopt regarding peermediation, the states are
approach

local discretion in peer mediation. This flexible policy
empowers schools to tailor mediation prograrnines 1oward local
needs. based on the stories and the situations that educators

encounter each day (Churchill, 2013).

National Level

Mediation is an old process of dispute
since Vedic period. It is a low cost effective intervention, keeping the
matters. especially family matters, secret among the three parties—
the two parties at conflict and the mediator. Moreover, the solution
is not imposed on any party, the effort is to reach a solution that is
acceptable to both the parties. It thus, gives an effective solution in
a peaceful manner. Alternate Dispute Resolution method of resolving
the disputes is re!atively a new trend in India. The mediation process
in India is not a newly invented procedure for dispute redressal. it 15
an old process since Vedic period. It is beneficial for both the sides-
the courts are less burdened with cases, and the parties get their
issues resolved quickly with less hassles. Thus, mediation has an

important position in Indian Law.
The difference between taking a matter to
it for mediation process, is that in litigation, there is a blame game

and the allegations are 10 be proved, depending on which the Court
gives a solution; whereas in Indian mediation. the matter gets
resolved through negotiation, where the solution is sought with the
consent of the parties after considering the demands of both the
sides. The alternate dispute resolution consists of following tupes in
India- arbitration, conciliation, negot lation, and mediation. Mediation
in India is the most popular method among all the three processes.
Mediation encourages the parties to participate in dispute resolution

actively and directly wherein they explain the facts of their dispute,
lay down options or ways 1o resolve the dispute and make a final

decision by coming to a settler
One of the primary bene
completely private method of dispute

resolution practiced

litigation and taking

nent.
fits of mediation in India is that it is &

resolution. Only the disputing
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parties and the mediator are involved, making the affairs of the
parties personal and private. The mediator Is an Impartial and
independent third party. who helps the parties in {inding their own
<olution. All statements made during the process of mediation In

India cannot be disclosed in civil proceedings or any other place

without the prior consent of all parties in writing (Sharma, 2018).

State Level
North-eastern pa

with rich natural resources, yet rel
development. The landscape is rife with racial, lingual, and ethnic

diversity which has the potential to create ethnic tensions leading to
violent conflicts. For more than half-a-century, the North East has
seen an unending cycle of violent conflicts dominated by insurgencies
with demands ranging from outright sovereignty to greater political
autonomy. Indirectly, insurgent movements have spawned a variety
of related conflicts.

In the last 15 years, Peace Channel, Dimapur, Nagaland has
contributed to Peace and harmony by bringing about change in policy
and structure in favour of vulnerable sections and recognising the
rights of every individual and group to live in dignity, safety and peace
in North East India, particularly in Nagaland, through enhancing the
capacities of individuals on peace and related issues. Peace Channel
has formed Peer Mediation Forum to mediate during conflicts.
sensitize communities and institutions through workshops, seminars,
and other awareness strategies. They built better alliance and
collaboration with other like-minded organizations, media, and other
ctate functionaries to sensitize the world at large on the issues of
North East India.

The main value of Peer Mediation that Peace Channel applies is
that it takes cooperation and understanding to resolve conflicts. It is based
on the belief that in order to resolve conflicts constructively, those with
the conflict must be willing to stay calm and control their anger. frustration,
or other strong feelings; focus on the problem and no! blame the other
person, accurately state their feelings and wants, respect and work to
understand different points of view and cooperate and create solutions
that meet the needs of everyone involved.

rt of India is home to many ethnic communities
atively backward in economic
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Why Peer Mediation is Important?

a. Just as reading and writing are essential skills for leading a
productive life, so too are conflict resolution skills. y,,,jng
people need to be”able to communicate effectively.
appreciate the consequences of their actions. generate. and
evaluate alternative solutions to problems, and co-exist with

- . people with whom they disagree. Peer Mediation teaches

-~ these fundamental skills and attitudes to both mediators
and parties. Peer Mediator builds youth conflict resolution
skills through Real-Life practice.

b. All skills require practice to master, and peer mediation

enables youth to develop their conflict resolution skills

where it matters most: on real-life conflicts. This makes
the skills come alive with a power and relevancy sometimes
missing from school. Mediating real conflicts at educational

Institutions also encourages the transfer of the skills to life

outside of school. Being a mediator helps youth approach

conflict in their own lives and in their communities with
new perspectives and skill. For example, comments like:
~My husband and | can’t argue without Glenda coming in t©
help us resolve it”, or “What have you done to my son? He
listens to me now!” are not uncommon from parents of
mediators.

Peer Mediation motivates youth to resolve their conflicts
collaboratively. It motivates youth to talk things out.

Outreach efforts convey that mediation is the youth™ process.

“They are in control; the proceedings are confidential.and
there is much to gain and little to lose. Youth learn from
friends who are mediators or who have been parties that
mediation works. Disciplinarians, trained mediators. or
educators can guide youth towards peer mediation as an
alternative to arbitration. Eventually, a significant percentage
of mediation sessions are initiated by youth themselves.

d. Peer Mediation empowers youth. Just as teachers do not
teach students algebra by solving problems f.or them, e?dult.s

do not teach young people to resolve confllcts. by doing it
for them. Peer mediation reaches youth the skills and then
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encourages them to resolve their own conflicts in a
supervised setting. It also gives youth a forum for resolving
conflicts that might never have come to the attention of
adults.

e. Peer Mediation increases self-esteem. It is increasingly
regarded as essential to youth success and enhances self-
esteem in a variety of ways. Mediators experience their
ability to make a profound difference in the lives of others,

* and their contribution is valued by adults and youth alike.
Parties participate in a process that enables them to take
charge of their lives and leaves them feeling successful
rather than diminished. When a mediation session is
'successful’, every person involved feels like they have done
an honorable thing.

Structure of Peer Mediation - Purpose, Goal and Guidelines

Peer mediation as a conflict resolution technique/approach
has been widely used in western societies. Yet, the potential
effectiveness of this' model in other parts of the world has not
been exhausted. But after having referred a number of research
findings. reading through number of secondary sources and
experimenting this method with a significant number of youths on
different levels, it was found that peer mediation approach can be
effectively used in different cultures. Especially in India, it can be
used as a model to achieve peaceful and constructive conflict
resolution in the multi-cultural and pluralistic society of ours.
Secondly, Peer Mediation model can be a useful tool in facilitating
youth to manage their real conflicts, which will inculcate in them
the skill to solve more serious conflicts in the future. Selection of
mediator by their peers may reassure the youth that they can trust
and confide in the mediators (Turnuklu et al, 2009).

Goal

The goal of peer mediation is to reduce conflict and PYOY‘de
children with problem-solving skills. Trained peer mediators create a
safe atmosphere, allowing disputing students to tell their stories .and
assisting them in working out a mutually acceptable agreement. Since
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a solution is not forced on the students, the disputants feel
empowered to take responsibility for their actions and to deal
constructively with their immediate and future disagreement (Davies.

2015).

Steps of Peer Mediation

. ~Step 1 - Meditation: Firstly, the disputants must agree to

mediation. Then the mediator introduces himself/herself and asks
the participants to introduce themselves. Next, the mediator explains
their role with respect to the disputants, explains the ground rules,
outlines the steps of mediation and asks for questions before the
start of the mediation session. The mediator should try to make the
disputants feel comfortable then begin the mediation with a prayer
in order to have meaningful discussions with each other, to settle
their differences and have their relationship restored.

Step 2 - Discussion: The mediator gathers prior information
from both ends by asking each disputant to explain the course of
events, listens to each party’as they describe the problem,
summarizes the submissions of both parties and writes down,
rephrases it and asks the disputants if they want to add anything or
if they agree upon the ‘agenda’ that includes all the elements of a
dispute. The mediator should ensure that both parties get an equal
opportunity to share their stories and talk about their concerns and
also ensure that both express their experiences without any
distractions. Once that is all out on the table, the discussion begins.
This might include the mediator requesting that each party
respectively respond to the other’s opening statement and ask any
questions they might have that will help them better understand the
situation. This way, new information about the dispute can be
introduced and then discussed. The joint discussion stage is where
things can get off topic and personal. It is the job of the mediator to
steer the discussion in the right direction.

~ . Step 3 - Clarification: The disputants share both sides of
the story after which the mediator brings out the facts and feelings
of what both the parties shared. The main goal of the mediation
is to focus on the ‘surface’ al] of the underlying facts and feelings
bertaining to the problem and find the common interests of the
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disputants by clarifying doubts or asking many questions with the
goal of helping to refocus the problem by viewing it differently. l‘n
the process the mediator should ensure that the listene'rs
understanding of what the speaker has said is correct, reducm.g
misunderstanding. Reassuring the speaker that the listener is
genuinely interested in them and is attempting to understand what
they.are saying is important. While mediating, the mediator should
“involve clarification by offering back to the speaker the essential
meaning, as understood by the listener, of what has been just said-
thereby checking the listener’'s understanding and clarifying it.
ensuring it is correct and resolving any areas of confusion or
- misunderstanding.

(o Step 4 - Rectification: While mediating, the mediator should
ask the disputants to brainstorm on how they might solve the problem.
The mediator writes down all the solutions, checks off only those
options that both the parties can agree to and marks the ones that
are mutually agreed upon. The mediator should rectify any issues or
disagreement that take place and present the best solution acceptable
to both the conflicting parties. If none are forthcoming, participants
retum to previous steps. Sometimes, individual sessions between
each disputant and the mediator are necessary.

Step 5 - Resolution: The mediator should cautiously evaluate
the options that are being placed by the disputants and ask each
disputant to share on what can be done to resolve the problem.

- After the settlement of the issue, the mediator should write an

agreement using the solutions to which both parties agree, and
everyone signs it to resolve the issue through peaceful settlement
and shakes hands. :

Step 6 - Transformation: After the issues are settled
throu-gh. conflict resolution and signing of an agreement by both the
‘C:Z:::fthnQ part‘ies,' transformation of the relationship of both the

Icting parties is expected.
disputsatr:fspor?h;w&]/3 ‘f,;]l o The mediator ‘should explain to the
and for allowing the ;W;;P i e, t%lank the people for being d.lere
Period, the former dispufa 'e;“on o i b
the contract is being uDhe’I]dsl.:eport £ il nedbria et

Y both parties.
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Qualities and Skills for Peer Mediation

The peer mediator is impartial. A mediator is neutral and
objective. a person who does not take sides. In Peer Mediation a
peer mediator is an empathic listener. A mediator is skilled at listening
with the intent of understanding what each disputant thinks and feels.
He she is respectful and can treat both parties with respect and
understanding. and without prejudice. A peer mediator is trustworthy.
builds the confidence and trust of the disputants in the mediation
procéss by keeping information private. A rnediator does not discuss
the problem with other peers. Also, a mediator allows the disputants
to solve their own problem rather than imposing his or her own
favored solution and helps people work together. A mediator is
responsible for the mediation process, not the solution to the
problem. The solution to the. problem is the responsibility of the
disputants. When the disputants cooperate, they can find their own
solution. Peer Mediation helps an individual in developing skills like
Listening to both sides, gaining trust, identifying positions. issues.
and interests, building communication between parties, dealing with
emotions. problem solving skills and using settlement technique.

Types of problems that can be mediated include: Social media
improprieties, relationship difficulties/harassment, rumor and
gossip. racial and cultural confrontations, classroom or extracurricular
disputes, bullying, minor assaults and fighting (Skiba, 1999).

Some of the benefits or advantages of mediation is that it is
inexpensive. Getting a summons to go to court is no way to start your
day. week, month, or heck, even your year. Yes, the emotional toll is
nothing to mess with and the process can be overwhelming. However.
the financial impact can be a burden as well, no matter what side of a
lawsuit you are on. There are cOSts associated with mediation but
using it to settle a dispute is a lot less expensive than going to court. It
is time saving. Not only will you save money using mediation over
other dispute resolution options, but time as well. Some court cases
can take months, even years. Mediation. on the other hand. can be
scheduled and held in days. Prolonging the resolution of a dispute is
never a good idea, and mediation can get you there fast. It is private.
Nobody wants their personal issues being brought to light. Mediation
provides a private and safe environment for disputing parties to present
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retes. have diecnsaons, and find solutions. Evervthing that is talked
tal and the miediator remains netitral

y t 8 ye
abont during mediation is comfiden |
and fovtimes on the issue It saves relationships Peer Mediation helps

m resohing students conflicts, teaches .cmdmrs essential life skills.
motivates students to resolve their conflicts collaborativelv, and

R . 0 v“;""(":;‘
‘.”l [FAR TN \.\” ‘\.‘"\“"] .rh(‘ I\frf('ﬁ‘ f\f TTalmﬂg USK" b\’ p(Z(’T medl Nor

Mpunies «hool dimate and «tecten meets needs of both students

and educatons

The sohtione that come about from mediation are meant to
please each parte Bu o < the needs of each party, mediation
ionship between the people disputing  Other

methods are more windose and might not leave each party feeling

preserves the relat
Qood towards the other

Roles and Duties of a Mediator

The mediator is to faciditate communication between the
disprtants with a view to help thern reach a voluntary resolution to
then dispute that 18 timel tarr and cost effective Aithough the
mediator manages the meeting and s e of the proceedings,
one should not impose soiutions or oo <0 and has no power 1o
force a settioment A solution should only be reachied by agreement
between the parties They are re~o - <o for the ultimate resolution
of the dispute. Furtnermiore, a e ziar v has no night or duty to
provide legal advice 1o the parties even if he, she happens to be a
lawyer. The parties should seek legal advice solely from their legal
counsel The mediator. however. may raise issues and help parties
explore options.:

The first thing that a mediator needs to foresee prior to the
mediation is setting up the first meeting by following his/her
appoistment. The mediator will contact the parties or their counsel
10 tix a date for the holding of the first meeting. Mediation parties
miay be assisted by an advocate, legal prosecutor or any indwidual
df'ssgna-xed bgz' them whether before or during the mediation
o !.’;."4.9.?&1.‘;:(»(} }l:: ;O!::;g‘ng i ti?e ediation ;;A.r«;«wi AL R

dlator during the mediation process

H
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Request the parties to si

setting out the terms and
mediation process.

Give a brief description of his/her role and that of the

parties and explain”the mediation process with particular
reference to the statutor

confidentiality.

gn. jointly with him. a document
framework for the conduct of the

V provisions regulating

. Discuss with the parties whether they agree to give consent

in writing authorizing him, her to hold separate meetings
with each of them on an individual basis.

Invite the parties to give a brief account of the facts of the
dispute from his/her perspective. This may be done
privately with the mediator. provided the parties agree to
hold separate meetings.

Ask questions to clarify certain matters for the purpose of

assisting the parties overcome any obstacle and explore
options for settiement.

Duties of the Me’diator

Code of conduct: Mediator is required to follow the Code

of Conduct for Mediators in the performance of their duties
as mediators.

. Impartiality: A mediator shall mediate only in those

matters in which he/she can remain impartial. Impartiality
means freedom from favoritism, bias, or prejudice both in
conduct and appearances. If at any time the mediator is
unable to conduct the process in an impartial manner, or
the parties, or any one of them, express doubt on any
circumstance concerning the mediator's impartiality, the
mediator should withdraw.

Impartiality and challenge of mediator: A mediator may be
challenged on grounds of impartiality by any mediation
party. When a mediator is challenged, he/she should
withdraw and be substituted by a new mediator.
Notification of challenge: The party who intends to
challenge a mediator should send a notice of his challenge
In writing, stating the reasons for such challenge, to the
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.interest as soon as
" prior to accepting

_ Confidentiality: Coni
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party or parties and the mediator

challenged. within 15 davs after the pariv making the

challenge has become. or could have become. awere that
exist that give rise to justifiable doubt as to

Registrar. the other

circumstances
the mediator's impartiality.
Conflict of interest: A mediator

to the parties any actual or p
he./she becomes aware of it whether

1o act or at any time during the mediation
has a conflict of interest he she may
o the mediation if the parties explicitly
£ the mediator deems that the
conflict of interest gives rise o the slightest reasonable doubt
as to the integrity of the process he ‘she should decline to

proceed regardless of the consent of the parties.
fidentiality 1s the cornerstone of the

has the duty and obligation

to disclose erceived conflict of

process. If a mediator

only accept or continy
consent in writing However.

mediation process The conunumcation or the discussions

that are being made during mediation between the parties
and the imediators are tonfidential and no evidence of
anything said or cocunwnie! nroduced during the mediation
process is admissible 1n any litigation proceedings.
Moreover. the mediator cannot be summoned as a witness
on what 1ook place and on what came to his/her knowledge
during mediation. The mediator may however disclose to
the Court any information obtained during the mediation
process provided all the parties to the mediation give their
written consent. Furthermore. the disclosure of the content
of the agreement reached between the parties is also
permitted when required to prevent harm to the physical
or psychological integrity of a person or where the
disclosure is necessary in order to implement or enforce
the agreement reached between the parties.

Conclusion

Peer Mediation is a new concept. Having implemented in the

field and experiencing it with individuals at different levels. educatind

4 R ) i ‘
cles and Duties of Mediator-Justice. Retrieved from https. - justice gon mt o
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pees a n.d lomming [?ee" Mediators: it has been observed to wield a
positive impact at different levels. It has em d the indivi
in resolving conflicts in a peaceful and A the indiiduals
o okt falor o -thesiiece ul an constrtjct.lve way. One most
' ss of peer mediation programmes is
the active support of educational institutions and leaders from the
community. A comprehensive planning process is necessary to outline
goals and administrative accountability for each phase of ‘the
prograimmme. Provision for the ongoing support of the peer mediator
is especially important. At minimum, a weekly meeting should be
held for the students to debrief. engage in guided reflection. and
receive continued training.

One of the reasons for the success of peer mediation is the

fact that it is ini)tiated by the student. Children and adolescents can
build culture of positive peer. pressure within which they can begin
to establish independence from adult guidance. When given the
opportunity. they can use their own judgment to creatively solve
disputes, and often their solutions are less punitive than those of
adults. Research shows that children’s solutions to conflict are more
aggressive when adults are present. As children grow older, they
rely increasingly on their peers as models and measures of correct
behaviour. The potential judgment of peers during the mediation
process may have a higher degree of moral significance to a teen
than would the same judgment coming from an adult. In peer
mediation, students could conform to positive social standards without
sacrificing their identification with the peer group. Educators who
have implemented peer mediation programmes attribute many
benefits to them. The positive outcome from the field after formation
of Peer Mediation Forum and mediating issues has been measured
and established. It helps in developing confidence and enhancing
leadership skills and resolving conflicts at Individual level, Institutional
Level and Community level. It provides an opportunity t0 reach out
to different communities to live in peace and harmony.
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