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 (yomen’s Participation and Decision-

- Making Process in the Village:

A Study 1n Zunheboto District,
Nagaland

Kanoho G Jakha & Amit Das

ABSTRACT

India is concerned about women empowerment. Several studies
stated that women are lagging behind in terms of their
participation and decision making process. To tackle such issues,
India is now moving forward with women reservation systems.
,@In Nagaland state, women are also participating i _vzllnge
“development board. To know more about womnein lposztw‘ns in
Naga society, this exploratory study was designed in Ais.ul\hc’nm
village, Zunheboto district, Nngqland. Three crfse S?II" ies were
taken into consideration along with one focus FTOUPLSCUSSION.
jori . dents were females (52.6%). More than
Majority of the respor liter In Village Development
20% of respondents were, illiterate. n, Vil (g'scntativcs e
Board ,(VDB), there werc (three women u.pnb‘y ptves ot
259, vreeroation was being jollowed. Close to 93.0% 281 (I" Cist
o - women’s participation for proper decision
expressed the need of wo f the respondents (n1=16; $4.2%)
making process. Ma](?!l%ugré wprking for Village Council
expressed thal wmlmgr:)% of respondents stated that women
develr;pnzigi}ciﬁ;r;;r Self Help Gmu"f (i{ éch)lng::Liléz}{e’;‘:;,s
are also 1ily support, cadersar
proper ;I?;‘;l,‘f,i,,?g’:;dfof:(;::;é %anurir,rl to take initiativesfor overall
encourag
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developiment of the village. Ope Woitey; 1, d
earlier days were troublesome becange thea ;.,.cxprcsscd ,
of management but gradually systens wen_f7 n;'mrd"”'}"mﬁqI
need to be active to change sucl; prevm'zi,,cmnged Oni:1
society. Women should show their leadeys),; $ elems )t
it was seen that the womne

2 the

Dcm”
in the village and women should come fort '
stage for the development of entire village,

o Clpgy
ard o ., {,l:,?:

Keywords: Decision Making; Empowerment; Particiyq,.
VDB; Village Council. . Patioy.

lalj
it have q Platfory, fior 1:{ 0

Introduction

Village Councils are an important com
modern governance system in Nagaland, Tpe distrig
planning and development boards are Important apg
holistic approach towards development and at the same
time linkages to the grassroots through Village
Development Board (VDB) is also important in the aren
of rural community development. These linkages have
become vital for decentralizing governance and decision-,
making process in the post-independence and statehood §
(Humtsoe, 2013).. | ESTTION IO %

bonent of ,

age Council assumes very significanceg
Village Council is the overall authority for :
administration of justice #Wwithin the village. Under g
Nagaland vij]a |

ge and Area Council Act, 1978, everys
1‘i‘-‘.COgnized villa

ge should have their own Village Countis
Village Council also‘{'_’:c:éres and provides preventl};
Mmeasures during an outbreak «of any infection ot fff
kind of Public-health jssyes. Cpiincil have full pow®l e
deal with e internal admiristration of the v,ll(;lﬂ 4
Maintenance of law anq order, enforce order pass®
COmpetent authority, etc : : '\d 3
}L‘i}g&gnli)levelopment Board (VDB) is a stamt.OI'YkEg{‘
as Villaglg cl:mcler.the Primary village authOfltY1 6l
ouncil, V‘.D;B was first setup in on'
“Be in{Phek district, Nagaland °"
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" the coverage of VDB in other vil]

women's Participation and Decisigi
/
exp erimental basis. After obseryin

yDB, a mass campaign was launc
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& success of Kot

: sopomi
hed in 19805 to cxgand

. ' ages of Nag;
are involved in all phases of clcv010171ne;%;1]a;1c:cl’£v\'/t[')B
. ities

include receipt of allocation of fy

. s .8 1 _—y
and expendlhjtre ar}d completion of different SChvgor N
Grants are available in all 1083 recognized villages th mes.
the VDB, Nagaland. ges through

India’s population was accounted for 121.06 cores and
the females constituted 48.5% of it (Census, 2011). Female
sex ratio was 943 per 1000 males. As per National Sample
Survey (2011-12) the female heafdéd household percentages
in rural and urban areas were respectively 11.5% and
12.4%. In the year 2016, women ministers constituted
12% in Central Council of Ministers (9 out of 75). In the
16th Lok Sabha, 12% of the total members were women
(64 out of 534). In 2016, 46% of the elected representatives
in Panchayati Raj Institutions were women in India.

Women’'s participation and roles in Panchayati Raj
Institutions and in politics are mentioned in diffex:ent
committee reports and bills in India from time to time
such as the Balwant Rai Mehta Committee Report of
1957, the Women's Status Committee Report of 1974,fhe
Asoke Mehta Committee of 1978, the National Perspective

Plan for Women 1988, the 64th Constitution Al?%’-\]?%%gt
] . . 108"™ Amendment 1 '
Bill of 1989, the Constitution ( .ven effort to enhance

i have gl
etc. All these committees & t system. Bills

women’s position ir. village d.evelopmer\ 's seats and
were concerned about reservation of women ¢

the last bill was proposed for 33% women reservations

in Lok Sabha in the year 2008.

The Hindu civilization areé the mos

i the women,
j t in the status of .
has shown much lmportal?as also been approved during

the high honour position tary source
the Vegdic cl)pnecx)'iodpand the Rig. V.e i tfhe gg:::;gers and
of Hindujsm has the suf’ar)'stanuatlon of w »

t |

t known civilization
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chanters of hymn.
attend the high know

There were no such limitations to
lcdge of GOCl (Degl., 2009)- Northeast
cthno-cultural diversities ang has

ia is K or its
India is known f o- 4 .
certain impacts on gendel 1'ol_e and lstalus. Since agos,
{he women of northeast Indinhave shared a signifjcan,

social space as compared to most of thel;r conFempO{aries
living in other parl's.of l.'he I.ndfand su -co.ntm‘ent. I'hejr
commendable participation in,anc contrx}mhon to the
social, cultural, economic and.p_ohtlcal affairs of the state
have not received the recogmtmn,they deserv.e.Such as:
. Assam, the tea tribewomen follks are considered the
perfect tea leaf pluckers. Kha§1 tr1.bes of Meghalaya are
well known for matriarchal society 1n north-eastern region
(Kakoty, 2012-2016). Another study from Nagaland stated
that, Naga society does not have. any.ca.ste unlike other
society in India but there is social distinction between

men and the women and their roles, position and status. -

Women are discriminated, no female member has the
right to inherit the property of parents, not only that
women are also ignored in decision making body such
as Village Assembly, Village Council, Citizen Forum etc.
Women are deprived in highest decision making
(Imtisungba, 2009). | byttt )

To understand that status ‘of women in village
development measures, this study was carried out in
Asukhomi village, Zunheboto district, Nagaland. The
total population of this village is 1406, male and female
population percentages are respectively 51% (n=711)
and 49% (n=695). All people belong to schedule tribes.
There are 290 households in the village and an average
5 persons live in every family. The objectives of this
study are as follows -

1. Tounderstand the functions and relationship Stau.l §

o Xillage Development Board with Village Council
an

To “,nderstand the scope of Wbmen in decisiﬁ“
Village Council,

SUR A T PSR P S
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yethodology

This explorato?y research [ollowed mixo method

To ATty out this research, 19 responde 10dology.

1 nts were inte
for quantitative data)followed by (hreecage stunc;xt:?catsj

one Focus Group Discussion (for qualitative data) i
eal 2018.Both primary and secondarysources ())fmdthc
were used for data collection, Primary data wacholl J tatg
from Asukhomi village and the sccondary datauive
collected from the sources of books and journal articleass
This study followed interview schedules along with bot};
open ended and closed ended questions, Quantitative
data were analysed in tables and diagrams, case studies
were discussed in detailed manner. Informed consent
was taken from the respondents and to hide respondent’s
identity, strict confiden'fciality was maintained.

‘. bl ‘
Result .;.lw';'

1

Functions and relationships status of Village Development
Board withVillage Council:

In this study, majority of the yespondents (n=10; 52.6%)
were femalesfollowed by males(n=9; 47.4%). More than
one third of the respondents (n=7; 36.8%) belong to age
group of 51 - 60 years followed by 71 years & more (n=6;
31.6%), 61 - 70 years (n=4; 21.1%), and 40 - 45 years
(n=2,10.5%). Majorit,” of respondents (n=11; 57.9%) were
studied below metric levels followed by illiterates
(n=4;21.1%), matriculates (n=3; 15.8%), and graduates
(n=1; 5.3%).

All the respondents stated that, Village Council is the
sole decision making. body in 'the village and that
constitutes a total of 13 members. They stated that there
are 10 members in Village Development Board m}d the
board js working for the development of the vxllz\g‘t‘\.
Maiority of respondents (n=13; 68.4 %) stated th“‘t' goxtt\uxl'
Members provide jmmediale intervention ta settle any

i wvenlti the
dispute blems followed by intoxv'mugn from
chulzchess/(gf—.-%; 105.8";:), GaonBurahs (n=2; 10.5%) and elders
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the respondents stated that
=1; 5.3%).However, all : '
B i'cil is znuch effective to resolve' any 1ssues in
(\:r(i)llllacre All fespondents stated that, Vllla%e DeveloPment
Board is accountable to Village Council. ,

Majority of the responden.l's (n=12, 6?;'21)") }:,E;f a good
lation with the council followec Y Y good
O Lo (= 0 d not such relationship (n=2,
relationship (n=5, 26.3%) an dents (n=14: 7370
10.5%). Almost three quarter of re.SPOrl ents (n VISB /%)
stated no any misunderstanding between and
Village Council and only 26.3% (n=05)expressed fiW
misunderstandings. Majority of respondents (n=17; 89.5%)
@ expressed about good communication between Village
Council and VDB and only 10.5% (n=2) of the respondents
stated very good communicatior Most of the respondents
(n=09; 48.1%) agreed that, conser:t was received by council
from VDB while taking deci$ions followed by 36.1%
(n=07) who disagreed, and upto some extent (n=03;
15.8%). However, majority of the respondents (n=13;
68.4%) stated that Village Council does not hold
consultation meeting with VDB whenever any village
level decisions are to be made. B e

SR
all

Scope of Women in Decision Making Process

C Majority of the respondents (n=18; 94.7%) stated that,
_ icipation { quired for good decision

making Process and only one respondent said that women
should be involved as per demand. Majority of respondents
N were working for
lage. Ay
In this study, majority of respondents (n=17; 89.5%) stated
about women Tépresentation in Self—Help Groups and
only 10.5% (n=2) of respondents denjed that. As per as

of the women gets support from'"

.o ndicateg women folk is ljv
dignified life, Majority (n=1-. o .
were able to Jority (n=17; 89.4%) of the wome

ake decision in their own familv
women folk (n=07, 58.3%) good behaviour )is
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Component for decision maki'i"lg ‘pProcess. Majority of

. Spondient,(n=18; 94.7%) were aware about‘.%.S‘V };vo H-'m
ceservation whereas 5.3%(n=1) of the responc;onto i
qnaware of tl'xe women reservation. The decisicm--mak’v;,ti1 ;
PIOCeSS and impact to the village are shown in table 1{?’

Table 1: Dist}'ibution of Decision-Making Process and
its Impact in the Community

e e b .
Areas of Decision-Making Process of Women and its Impact in the No. of the
_Eﬂnurmly — . I Respondents (%)
Active participationin social activities, 03(15.7%)
| - - . v
Ability to stay flexible in work. 06(31.5%)
Encouraging women's leadership in community. 05 (20.3%)
o p— .
@ Being courageous with remarkable behavior. 02 (10.5%)
Ability to adjust within the family and community. . 03(15.7%)
They maintain decorum of the village 05 (26.3%)
_Br—ing change by enforcing the laws 04 (21.0%)
They can stop people from doing illegal act 03 (15.7%)
Keep the village clean and hygienic 03 (15.7%)
Women can build good relationship both internally and externally. 04(21.0%)

Summary Result of Three Case Studies

First case study was done with a woman leader who was
born and brought un in Asukhomi village. In the year
1983 to till 1984, she volunteered in Village Development
@ Board. (VDB) as a secretary followed by chair person in
the women society fdy| 12 years. She gave her active
lcadership in Development of Women and Children in

across Zunheboto area.

Rural Areas (DWCRA) project

Shewas president of Asukhomi Sumi TotimiHohoand

currently serving as a president of Sumi TotimiHoho
ansom award

. (STH) Zunheboto.In 1984, she received ar )
~in the state during a VDB and Council joint meeting at

Kohima, INagaland. She received that award because of
her intellectual competency and dedication towards her
work. Maintaining the post of Secretary of VDl'B‘wns
troublesome for her because of prevalence of the traditional
Practices of patriarchy system. One day regional joint
director came to the office for a meeting. Sllfa was absent
10 attend (hat meeting as she was given kitchen-based

.
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work in the office. Most of the time she was given sych,
accomplish in the office premise. Whep,

meeting was over, she met Fhe 1'egional. joint director
and politely raised few questions - Is there any way for
the women to be a part in a mgetmg? ,IS l'here.any O'f}}er
place for women rather than kitchen? T he.reglona.l joint
director replied, you don’t kee ,.,:YOI{I‘S@” in the lf'tChen |
as you have other roles to play;or village develollmer}t,
Since then, the 25% reservatiojl for women 'reachfad In
Asukhomi village. Asukhomi village is the first ‘{ll}age
in Sumi history in Nagaland to a.dapt th’e provisions
provided by the constitution of India. Th-at s the reason
she had receive an award in a joint meeting conference |
at Kohima.That was a stepping stone for her to explqre f:
more.She went to Imphal to collect loom resources asf}gn

exposure learning. She also attended skill-based trair;i;jg

programmes inMokokchung and Kohima Districts.-

Gradually, she started sharing her skills to the other
village women and initiated education and training = |
programmes on looming, knitting, sewing, etc. She became
instructor for all these women development progralmné':ts ’
in the village. Thereafter, she started taking leadership.

roles in the village development board. At the 1n1t1a} e
stage she underwent hardships in taking the role of .= |
leadership but gradually things started changing. She
worked tirelessly by carrying the criticisms on her should 3
to make a benchmark in the village and in the society
large. She expressed that, exposure visits help the perso
to grow mentally and it enriches spiritually because a

a Christian and a believer everything is laid in the hand
of God. :

In second case study, th# male leader stated that 259%
women reservation was accepted by Village Council in.
the year 2016that women can-also be a member of Village &
Council. Since then, Sumi TotimiFloho (STH) starteq S
demanding for their 25% sharé in the Village Crunci].
Respondent stated that, the worién were unable to'follow
up in the meetings like male 'representatives. Wome

type of tasks to

g
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amily responsibilities.
¢ who are Capable of

y ls 10 turn up becausgnof their f
p alsO encourages women thdg

gelivering humamtarieﬂ‘l, services
Il I .

In third case study, the male leader stated t

MGNREGA(Mahatma Gandhi National Ru(iat%]]?l: 11;;1 errnthi
Guarantee Act) scheme, employment and Walgjesyws?e
provided to the villager those; who had thejy job card
Under the Grant-in- Aid, there were categories such as'
general, share for women, and share for youth. Funds
were provided by the government under each category.
@®Earlier there was a separate body called women VDB
and the function of that body was to get the women
share under Grant-in-Aid scheme but now women showed
less interest in getting their share. Both VDB and Village
Council are trying to activate a permanent women VDB
body in the village by which they can get a financial
help through these schemes. - :

Summary Result of Focus Group Discussion

15 people were there 1n the discussion. The results of
gtheir discussion are showing below - :

« Women can be a part of decision—mak.ip:g‘ process
through active participation in social.achvmes. '.I'he‘:y
need to maintain flexibility in their .work within
the family and with the community. Women
leadership was encouraged.

« Women can maintain the decorum of t'he village
bv enforcing the law to st0p.people doing wrong
and illegal activiﬁ'jes in the v%llage. They can keep
the village cleanjuand hygienic.

-"{;'. Women can build good relationship within the

~ yillage and outside through promoting the culture
of peace in every decis}on that council make.

h’
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Discussim\s ;

e Vo

] \
tlage, the doclston-making budly 18 Village Counyy
| on male membery which includeg

Maee Goanbu al’s and seven olhoer nwmh'um from the
gociely, I in any issues related Lo Y”'"!SL‘r inlerventiong
of Village Councll are very effective in lackling such
iesues, On the other hand, the V ”1“.80 Development Board
lakes part in various decision making process. I'heir duty
s to cosure that govemmt‘lll‘ schelmes and grants are |
reaching to the villagers or not.V DB'lS accoul nl-.able before |
the Village Council. Women arc involved in VDB as |
@ membm‘s\‘m\d in Asukhomi village there are 3 women |
VDB members which shows 25% women reservation S.tfltus |
las been maintained in the village. |
In this study, few respondents stated that women are |
busy in their houschold works and so, they are not able
lo give proper attention in village decision making
processes. A study (Jamir, 2012) stated that, the early
20th century saw the birth of women’s organization and
the beginning of the demand for political rights. After
independence when the Constitution pledged the nation
to the principles of equality and dignity of the individual
€ and proclaimed the fundamental right of women to
political and legal equality and guaranteed non-
discrimination in employment in office under the state:
But the voice is actually a poor yardstick to judge the '
emancipaltion of women. In orcler to provide greater;'
SPP'Oflumties.to women to a(q:f':ively participate, in the’;:f
Gi?g;ﬁllzzz;kmg 111"(3cess at the grass-root Ieyél, the ,
i &1535(5,?( lh? 7.31'd Amend_ment act wluch'talks u _=,
seats in local bodies. In most societies £

nav
Countl conststy of

-

i

;here al'el v\;idely held belief that women lack intelligence, #&%
re psychologically weak, emotionall bale RN
and unreliable. y motionally unbalance, illogical :

I.ndla government already discussed about 33% women
ileservatlon system and in this present study it was noticed
1at already 25% women reservation were granted by
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* Wa,ﬂe"’s Participation and Decision;
jage Council. So, vj
e gre for wom , Vlllage Council alreag
veﬂtu . en to CoI a

me and partic Yy created a
case study, lady explained the E"‘Tllmpate. In the first

crossed and raised her vojice of ex:&dﬁp th.at she had
was able to succeed because of her stll-l;g Parhalitifas. She
.nd good leadership qualities. Family aﬁg js;;ar?u;lation'
support women for participation in ed}{fsf oule
developmental activities and in this study, it vt/ erelnt
noticed that most of the husbands are cooi)erati?;i 2;;3
majority of the families ate supporting women to represent
in dep’*‘elopmental actividies. Majority of women are also

~-Makin :
S p'OCCSS in t]
1e Village
199

5 working independentlyké' for their self-help group. SHG

jmplies that women have equal capacity and equal power
to run an institution.These are the positive indicators.
The male leader from third case study mentioned that
women showed less interest to take their active part
because of other responsibilities. So, here the family
members and leaders should motivate the women folk
to participate. Focus group cdiscussion encouraged the
women folk by stating that women can protect the
community and society by ensuring the 1ega1 perspective
in more precise ways. VVomen catl maintain relationship
for the wellness of the village. Altogether, women are
able to take their decisions in a well-directed manner for
their family, community, ‘and society. Naglc_zlandz r:fea tslr:ﬁ
place for women and in _th.zs_context the male f;f;s rp
need to look into the equality and respect measuics:

Suggestions

1. Village Council structure needs to be maintained

y em
in accordance with thelocal self-gove? nance syst

s’ g P [ ] hough

family concertt | ~ |

amily ¢ the VDB needs to be strengtl}ened 22{

2 RS 1'01? 0 hem to make the best decisions arv
enhar}an\g/[t)Berhembers should encourage women s
planning. T

,‘|I~. i
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ir \ i g
participation and their representations to&a
holistic development. e

3. ‘The labour of women needs to be respected’e

qua
because women are caPable to run the Priinj
institution (i.e., family) in tI'e society. :

3
4. Empowerment needs to be generated to the m;

i

ro-level of the co o
level, meso-level and macro mm{;

The women empowerment Sl‘lOl:lld not be restrégfaf
only in the family level and this should spregqvi
the communities and national level. In Indiaj;
modern socio-economic and political systeri% L
encouraging these core groups of people to 'c‘f’f‘)n&%‘j;%j}%

forward and take necessary steps for developmenta]“é?:g

perspective. - g

\\;

Conclusion S ~ S

Village Councils are an important component in Nagaland
state as Council is the overall authority for t!n
administration of justice within. the village. Council also!
provides preventive measures dwring an outbreak of azlm
infection or any kind of public health issues. Counc i
have full power to deal with the internal administrationy |
of the village, maintenance of law and order, enforcef:

order passed by competent authority, etc. Villaﬁe

y body, functioning under

en in Village Developmen
and other family members are veryy
hese women to take their own leadership;
contemporar Pm“inf'perSpe’ctive of the village, The
equal ust: Y WOl.d 'S moving toward gender based
qual justice and treatment, Male leaders should give '

h ’

:nzncerf)odwonflep by which they can show their Creativity
p 'uc.:txwty towards holistic development. In

Asukhomi vi[]

4ge, women were given opportunity instead
hold and family based work. Villager were

>



anc”rs‘Pnrttcxpatwn and De

usmn-Mnl\'ing Process 4, the Villuye

concerned about )yq utilisatioy,
, : S¢ of ‘
the WOMEN group ag fund is nllolll\;lclcrf\cI:RLG

nsisted wo ‘

lnilsn'\ati(:’\ll rmen to come forwar Villages wii
. ' ¢ - -8

auto ally develop il male Counlerpartg inqitﬁ fcmal]es

e forway - i
to con ° [ \ «fald and work hand in hand (o make this
real picture o development. But wome p

. 3 ) O TN o 1are lagging behind
in terms of theiy partcipation and decision makbin ’b roce
in several cornersg and work 5P -
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A fundg by
I' women, 'I’hcy

across certain
ystem but in the 275 century,

platform for the women by
1pation, and decision making.

male leaders are making
ensuring their rights, partic
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